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MEMORANDUM TO: Secretary of State 

Secretary of Defense 

As I indicated at breakfast this morning, I wish you to develop by 
Monday morning, March 4, recommendations in response to the 
situation presented to us by C-eneral Wheeler and his preliminary ' 
proposals. 

I wish alternatives examined and, if possible, agreed recommenda- 
tions to emerge which reconcile the military, diplomatic, economic. 
Congressional, and public opinion problems involved. 

In particular, I wish you to consider, among others, the following 
specific issues: 

-- What military and other objectives in Viet Nam are 
additional U. S. forces designed to advance? 

-- What specific dangers is their dispatch designed to avoid, 
and what specific goals would the increment of force, if 
recommended by you, aim to achieve: in the next six months; 
over the next year? 

-- What problems would we confront with respect to appro- 
priations and the budget; and what measures would you 
propose to deal with those problems? 

-- What problems would we confront with respect to balance 
of payments; and what measures would you propose to deal 
with those problems ? 

-- Should we go forward with an increment of U. S. forces; 
what negotiated posture should we strike, in general; and 
what modifications, if any, would you recommend with 
respect to the San Antonio formula? 

-- Aside from the question of negotiations, what other diplo- 
matic problems would we confront, and how should they be 
dealt with? 
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-- What special effort can we and should we take at this time 
with respect to improving the political and military performance 
of the South Vietnamese? 

-- How should we frame our proposals for the Congress with 
respect to: objectives; legislation required (e. g. , selective 

call-up); appropriations? 

-- What major Congressional problems can be anticipated, 
and how should they be met ? 

-- Aside from your recommendations on the dispatch of forces 
and reconstitution of reserves, what steps are required to 
build up a production base for our over-all military effort? 

-- V/hat problems can we anticipate in U. S. public opinion, 
and how should they be dealt with? 

You should feel free in making this report to call on the best minds 
in the Government to work on specific aspects of the problem; but 
you should assure the highest possible degree of security up to 
the moment when the President's decision on these matters is 
announced. 
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